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Norwood Personnel Board 

Regular Meeting 

October 25, 2017 Meeting Minutes 
 

 

 

The Regular Meeting of the Norwood Personnel Board (PB) was called to order at 7:02 p.m. on 

Wednesday, October 25, 2017 in Room 24 (Finance Commission Room) of Town Hall by 

Chairman, Patterson Riley.  

 

Present:      Other Attendees: 

 

Jack Taylor      Michelle Pizzi, HR Director 

Patterson Riley, Chair     David Hajjar, Finance Commission 

Gregg Giambanco     Thomas Maloney, Board of Selectmen 

Will Krasnow, Vice-Chair    Deputy Chief Peter Kelly, NPD 

        

 

1. Review of Minutes from June 21,2017  

 

The draft minutes of June 21, 2017 were reviewed and accepted as amended.  

 

2. Summer Recess Update 

 

Ms. Pizzi provided a general update as to the activities in the HR Department and as 

related to Personnel Board matters during the summer recess.  Most notably was the 

notification of retirement by the General Manager John Carroll.  Ms. Pizzi provided a 

general update as to the process which began as soon as Mr. Carroll notified the Board of 

Selectmen of his intent to retire and the status of the recruitment efforts which had 

occurred.  Ms. Pizzi noted that due to Mr. Carroll’s pending retirement there is a request 

on the agenda relating to the salary of the General Manager.  

 

3. General Manager 

 

(a) A request was submitted dated October 24, 2017 by Mr. William Plasko, Chairman of 

the Board of Selectmen.  This request indicated that due to the pending retirement of 

Mr. Carroll that the Board voted to have the HR Department conduct a salary study.  

It further indicated that the salary study had shown that the Town’s salary range for 

the position of General Manager needed to be updated.  The letter provided a copy of 

the study.  Additionally, the request is that the Personnel Board incorporates the new 

salary range which had been voted upon by the Board of Selectmen at their meeting 

on September 12, 2017 following the submission and review of the study conducted 

by the Human Resources Department.  Lastly, the letter requested that the updated 

position description be adopted formally and archived in the HR Department.  

 



 

2 
 

In attendance at the meeting with Finance Commission Member David Hajjar and 

Selectmen Thomas Maloney, who also acts as the liaison to the Personnel Board for 

the Board of Selectmen.  Ms. Pizzi and Mr. Maloney explained the letter, study and 

process at length to the Board.   

 

Mr. Giambanco noted that the Chief Administrative Officer is a professional position 

working under a contract and it is not uncommon for this type of position to be out of 

the compensation plan and subject to comparable worth studies and negotiations. 

 

Ms. Pizzi indicated that in most communities, the town manager is not part of the 

classification and compensation plan but rather the salary is negotiated directly with 

the Board.  

 

Upon recognition by the Chair, Mr. Hajjar indicated that he agreed that this position 

could be exempt from that process but that some sort of mechanism should be in 

place to review the salary during contract negotiations.  

 

Mr. Riley noted that while everyone seemed to agree that this position is unique, the 

letter was requesting the Personnel Board to adopt a salary range update to the 

existing grade M20 in the Town’s classification and compensation plan.  

 

After additional debate, the Board felt that rather than adopting the salary range for 

the M20, the Town should consider this position exempt from that process and 

subject to reasonable negotiations by the Board of Selectmen.  However, upon Mr. 

Krasnow’s recommendation, the Board further agreed that while the position will not 

be in the compensation plan, that a recommendation should be made to the Board of 

Selectmen that they engage to services of the Human Resources Department and/or 

Personnel Board when conducting a study for future contracts.  

 

Upon the recommendation of Mr. Giambanco, the Board asked Ms. Pizzi to draft a 

communication to the Board of Selectmen from the Personnel Board for review at the 

next meeting.  

  

4. Library Director 

 

(a) The Board reviewed a letter dated October 24, 2017 for the Library Board of Trustees 

Chairman, Sarah E. Begg requesting that the Personnel Board update the Town’s 

compensation plan to include the new salary range which was voted upon by the 

Trustees following contract negotiations with the Director.  

 

Ms. Pizzi indicated that the Library Director operates under an individual 

employment contract authorized by M.G.L. chapter 78, section 34.  This law allows 

the library board of trustees to enter into an employment contract with the Director.  

She further indicated that in the first few months of 2016, the Trustees asked that the 

HR Department be involved again in the negotiations of a successor contract.  During 

those process, the Trustees asked Ms. Pizzi to conduct a salary survey using the 
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comparable libraries/municipalities established by the Personnel Board.  After 

completing the study, Ms. Pizzi shared the results with the Trustees personnel 

subcommittee and they began the process of developing a successor contract to 

present to the Director.  Ms. Pizzi indicated that on May 9, 2017 the Director and the 

Trustees entered into a successor three year contract starting in July of 2017.  

 

Ms. Pizzi indicated that the Trustees were now submitting this request, since the 

contract has been executed and funded by Town Meeting, so that the Personnel Board 

could formally adopt the new salary range.  Ms. Pizzi indicated that she made this 

recommendation to the Trustees so that every possible step surrounding this matter 

could be covered and handled properly.   

 

Upon recognition by the Chair, Mr. Hajjar indicated that he felt that this was a 

reclassification and should have gone to the Personnel Board.  

 

Ms. Pizzi indicated that she felt this was not a reclassification by rather a negotiations 

process of an individual employment contract subject to statutory authority.  Ms. 

Pizzi said that she felt the process was handled well and the collaboration between the 

Trustees and the HR Department was the type of collaboration she would like to see 

town wide.   

 

After further discussion of the differences in opinion on the matter, the Board voted 

to accept the updated salary scale for the position of Library Director based on the 

contract entered in to dated May 9, 2017 but that the Board continue to discuss if a 

procedure should be formally put in place on how to go about negotiating individual 

employment contracts.   

 

Ms. Pizzi indicated that it might be helpful to get Town Counsel to tell us which 

positions in town can legally operate under an individual agreement and which should 

be covered by the classification plan.  

 

5. Reclassification Update 

 

Ms. Pizzi provided a short update as to the status of the implementation of the two 

reclassification requests which had been completed by the Board in June 21, 2017.  The 

Board voted to allow Ms. Pizzi to work directly with the Chair on any lingering issues 

relating to these two reclassifications.  

 

6. Reclassification Request – Norwood Police Department 

 

The board reviewed a letter from Chief Brooks dated September 11, 2017 requesting that 

the Personnel Board reclassify the position of Principal Assistant (grade C05, internally 

known as the “Bureau of Criminal Investigations Secretary”), to the position of 

Administrative Assistant (grade C06) based on that this position would be absorbing 

several administrative functions including the payroll processing for the department, 

following an agreement made with the applicable union to eliminate the position that 
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handled these functions previously.  Included with Chief Brooks letter was the Personnel 

Board reclassification form dated September 15, 2017, a support letter by the Appointing 

Authority Mr. Carroll dated October 23, 2017, a drafted updated position description and 

the agreement with the union which outlines the terms of this job function change.   

 

Ms. Pizzi explained how this issue came about.  She indicated that the NPD had a 

position previously, titled the Systems Administrator, that had handled both IT related 

needs for the department and administrative tasks.  She noted that the incumbent had left 

the position to take a different positon in another community and when it became vacant 

the Town decided it was the right time to begin discussing a change in how the NPD 

handles its IT function.  After working with the various impacted unions, the Town 

entered into an agreement that would allow the Town to transfer the IT function to a 

patrol officer with this particular expertise and the administrative functions to another 

employee within that union who does administrative work.  The agreement was that the 

Town would support a request before the Personnel Board for a reclassification of this 

position based on the added duties.   

 

Deputy Chief Peter Kelly was present representing the request on behalf of the NPD.  

Deputy Kelly spoke at length about the changes in duties and the success seen to date.  

Deputy Kelly indicated that he, Ms. Pizzi and Chief Brooks reviewed existing position 

descriptions within the union and found that the additional duties as well as those the 

incumbent was already doing were outlined in an existing position in the classification – 

the grade C06 Administrative Assistant.  

 

After hearing the presentation by Deputy Kelly and reviewing all the relevant materials, 

the board voted to support the reclassification.  However, the Board asked that Deputy 

Kelly provide a short paragraph relating specifically to the Bureau of Criminal 

Investigations and the NPD that could be incorporated into the generic position 

description.  Ms. Pizzi indicated that she would present this to the Board at the next 

meeting.  

 

7. Round table 

 

The Board held a general round table discussion regarding Fall 2017 initiatives.  

 

There being no further business before the PB, on a motion by Mr. Krasnow and seconded by 

Mr. Giambanco, the PB unanimously voted to adjourn at 9:45 p.m. 


